Mission Statement

The City of Geneva: the model city for progressive economic and community development; investing public

resources wisely, and delivering unique value to our residents, businesses, and visitors.

Vision Statement

Geneva: A City of diverse assets; a community of choice for an engaged, creative, and active citizenry; a

premier destination for progtressive households, businesses, and visitors.

Strategic Imperatives

The City of Geneva will achieve its vision through the effective execution of our mission. We recognize that progress

toward our vision is most effectively achieved via the allocation of resources to the following strategic imperatives:

» Economic Development: Private investment and job creation contribute to community success

through diversification of the tax base and enhancement of quality of life for our residents. City
Council will continue to make investments in well thought out economic development efforts that
attract high-quality commercial activity. Our efforts will be focused on those investments that
enhance our posture as a regional tourism center, a haven for small, independent businesses, and
promote an industrial sector that provides high-skilled, high paying jobs, while respecting our
sensitive watershed environment.

Talent Capitalization: Vast community resources exist in our active residents and engaged civic,
business, and not-for profit partners. City Council will invest time, effort, and resources in
cultivating relationships--with existing and potential partners, in an effort to leverage public
resources, community effort, and expertise. Infrastructure will be developed and utilized to seck out,
evaluate, cultivate, and implement innovative programs and services to increase value to residents,
visitors, and businesses.

Asset Promotion: Active promotion of regional and community assets are critical to the
development of a sound economic and community development program. In order to maintain and
advance our position as a community of choice for residents, businesses, and visitors, City Council
will invest resources to elevate our visibility among target audiences through effective and efficient
brand distribution strategies, leveraging the resources of economic development and other
community partners.

Pride of Place: Promoting our community as a destination for discerning households, visitors, and
businesses begins with intrinsic pride of place. Council will invest resources in efforts that engender
neighborhood and community pride through programs and services that enhance the aesthetics,
functionality, and safety of public spaces, and that showcase Geneva as a model community.



